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Company Profile
	Black Raven Security Company Information

	Point of Contact Information: Tommy Worth, President, 254-371-2193; Tworth@blackraven-sec.com

	UEI: N4G8VQACJUB1
	CAGE: 8D0Q7
	NAICS: 561621

	Address:  27960 Cedar Grove St, Mechanicsville, MD  20659

	Business Size: Black Raven is an SDVOSB and Native American Owned
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Statement Of Capability
1. Company Overview
Black Raven Security, LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) dedicated to elevating federal security operations through precision engineering, expert program management, and mission-driven service delivery. Founded to modernize the Federal contracting landscape, Black Raven Security provides value-focused Electronic Security Systems (ESS) solutions that safeguard critical government facilities and ensure operational continuity across civilian and defense sectors.
Our team consists of certified Subject Matter Experts (SMEs), security engineers, and highly trained technicians with deep expertise in federal directives, regulations, and industry standards. We have led and supported complex, multi-million-dollar federal security programs—including the U.S. Food and Drug Administration’s enterprise-wide Service, Maintenance, and Installation IDIQ—successfully managing high-value portfolios exceeding $100M.
Recognized as a premier Federal ESS provider, Black Raven Security delivers end-to-end system lifecycle services, including security assessments, system design and engineering, “rip-and-replace” modernization, installation and integration, corrective and preventive maintenance, emergency repair, and full deployment of access control, intrusion detection, video surveillance, and enterprise head-end platforms.
We staff every engagement with experienced, cleared professionals and maintain authorized dealer relationships with industry-leading ESS OEMs to ensure the delivery of secure, scalable, and compliant solutions tailored to each agency’s mission requirements.

2. Core Competencies
Electronic Security Systems (ESS)
· Access Control, IDS, VSS/CCTV Engineering & Integration
· System Installation, Commissioning & Cutover
· Enterprise ESS Maintenance (PM/CM), Troubleshooting & Emergency Repair
· Legacy System Modernization & “Rip-and-Replace” Upgrades
· Head-End Configuration, Server Builds, and System Optimization
Security Program Support
· Enterprise-wide Security Program Management
· Federal Compliance, Policy Alignment & Risk Assessments
· Program/Project Management (PMP-certified leadership)
· Lifecycle Asset Management & Inventory Control
· Contractor Oversight, Quality Assurance, & Performance Management
Professional Services
· Site Surveys & Requirements Development
· Engineering Design Packages (EDPs)
· SOW/BOE Development & Cost Estimation
· New User / System Administrator Training
· Technical Consulting & SME Advisory Services
3. Differentiators
Highly recommended based on your background:
· SDVOSB with leadership experienced in managing $100M+ Federal security portfolios
· Direct experience with VA, FDA, DoD, DHS, USDA, DISA, and embassy environments
· Certified SMEs, CSEIP-certified engineers, and cleared personnel
· Rapid nationwide deployment capability for emergency repairs and assessments
· Expertise in federal security directives (UFC, ICD, NISPOM, FIPS, TAA, NDAA compliance)
· Proven track record integrating multi-site, multi-building ESS across high-security campuses
· Vendor-agnostic engineering with authorized dealer partnerships for turnkey delivery
	Phase
	Approach

	Initiation
	Develop communication protocols (kick-off meetings, weekly reports, monthly reports). Forge stakeholder relationships. Begin recruiting actions. Develop project charters.

	Planning
	Collect position requirements, create job descriptions, engage recruiters and staffing companies, develop a project management plan, prepare a quality management plan, and develop a risk management plan. Develop business needs/case analysis.

	Execution
	Direct and manage project work, manage quality, hire qualified staff, manage communications, manage risk, and manage stakeholder engagement.

	Monitoring and Control
	Monitor staffing, control project work, perform integrated change control, control scope, control schedule, control costs, control quality, monitor communications, monitor risks, control procurements, and monitor stakeholder engagement.

	Close Out
	Provide close-out documents (e.g., as-built drawings, O&M manuals), final invoicing, and release of claims.


Table 2: Black Raven’s Project Management Approach
4. Past Performance
· FDA – Service, Maintenance & Installation ESS IDIQ
· Managed enterprise ESS support for 220+ buildings across multiple campuses; program value exceeding $100M.
· VA Medical Centers (multiple sites)
· ESS surveys, access control upgrades, corrective maintenance, CCTV modernization.
· DoD / Embassy Facilities
· Intrusion detection, access control integration, security infrastructure assessments.
5. NAICS Codes
· 561621 – Security Systems Services (Primary)
· 541330 – Engineering Services
· 541512 – Computer Systems Design Services
· 541690 – Other Scientific and Technical Consulting
· 561612 – Security Guards & Patrol Services (if applicable)
· 238210 – Electrical/Low Voltage Systems Installation
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